DEPARTMENT OF THE ARMY

U.S. Army Corps of Engineers
WASHINGTON, O.C. 20314-1000

REPLY TO
ATTENTION OF:

CEIMP (25) 23 /%bnm.] (798

MEMORANDUM FOR COVVANDERS/ DI RECTORS ALL USACE COMVANDS

SUBJECT: USACE E-mail and Personal |nformation Manager (PIM
Fl agship Standard

1. W "Corps Plus" strategy challenges us to revolutionize
effectiveness by aligning for success, satisfying the custoner, and
building the team  Adopting common business practices and tools

for electronic communication across the Corps will help us reach
t hese goals. Common automation tools will wunify conmmand and
control throughout the Corps and will foster a corporate approach
to conmmuni cati ons.

2. | have directed our Headquarters staff to mgrate to Mcrosoft
Exchange 5.x server with the Qutlook 97 client by the end of 1998.
This E-nmail and Personal |nformation Manager (Pl conbi nes

cal endaring, taskers, contacts, and scheduling into one system
This system was selected as an inprovenment over the current Novell
GroupWise 4.Xx system It also satisfies the DoD requirenent that
all E-mail systens be conpliant with the Defense Message System
(DVS) and is available from the DVS contract.

3. Al Emil exchanged between this Headquarters and all Corps
| ocations nust be readable without reformatting. Commanders wll

ensure that their nessaging systems achieve this goal. | envision
that the E-mail and PIM functions |listed above will be avail able
and in comon use throughout our total business workstation

envi ronnent . This will enable Corps-w de scheduling, discussion
groups and support for the virtual team environnent.” Final and
aut henti cated documents sent as attachments will continue to use

the Portable Document Format(PDF) |AW EC 25-1-252, Transfer and
I nterchange Formats for El ectronic Docunments, March 1997.

4. Point of Contact for questions or nore information is COL
Donald J. Whitten, Chief Information Oficer, CEIMZA (202) 761-
0273.

FOR THE COMVANDER:

ALBERT ¥. GENETTI, JR.
Major General, USA
Chief of Staff



